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Kenya cotton Industry
(in Brief) 

6th May  , 2014 Hesbon Olweny

COTTON DEVELOPMENT AUTHORITY 

Was created through Amendment of Cotton Act

CAP 335 to regulate, Coordinate and Promote

the Cotton in Industry in Kenya in 2006

COTTON DEVELOPMENT AUTHORITY

VISION
To be the leading agent in the transformation of the cotton industry 

into a  vibrant and sustainable sector in the Region.

MISSION

To promote development of competitive cotton industry for 

improved livelihoods and industrialization.

MANDATE
To promote, co-ordinate, regulate and direct the cotton Industry in 

Kenya.

Government policies

Policy interventions recommended for the  textile industry and

cotton sector to improve efficiency along the chain to create more

employment and export earnings:

• public sourcing

• cost of power

• Cost of labour

• Surveillance

• schemes
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Cotton -Textile Industry Value Chain

Growing

Cotton

Ginning

Cotton

Spinning

Cotton

Yarn

Export

&

Retailing

Apparel

Manufacture

Fabric

Manufacture

MAIN GROWING AREAS

Tana River

Machakos

Mbeere

Mwing i

Kitui

Taita  
Taveta

Tharaka

Malindi

Meru No rth

Lamu
Makueni

Baringo

TANZANIA

ETHIOPIA

UGANDA

SOMALIA

Na irobi

Kisumu

Mombasa

Tana River

Machakos

Mbeere

Mwing i

Kitui

Taita  
Taveta

Tharaka

Malindi

Meru No rth

Lamu
Makueni

Baringo

TANZANIA

ETHIOPIA

UGANDA

SOMALIA

Na irobi

Kisumu

Mombasa

Western

Nyanza

Rift Valley

Irrigated production

Rain fed production

LEGENDLEGENDLEGENDLEGEND

Irrigated production Rain fed production 

PRODUCTION SYSTEMS
STANDARDS 
Cotton standards are set in collaboration with  KEBS 

-Member of KEBS TC 64 (Blankets, Nonwovens,  Threads and Fibres)

-Access to ISO Global directory (e.g. cotton fibre - evaluation of maturity by various 
methods etc)

Achievement:
KS – Test Method 
1. KS 2174: 2009 - Measurement of physical properties of cotton fibres by High Volume 

Instruments 

KS for cotton products 
1. KS 2336:2011 – Hand woven kikoi specifications

2. KS 2334:2011 – Hand woven scarves specifications

3. KS 2333:2011 - Table Mat specifications

(KEBS standardization mark now applicable for the products)

Other CODA collaborators on cotton standards development 
1. Bremen Fibre Institute, Germany 

2. Tanzania Bureau of Standards (Regional Technical Centre (RTC) for East and Southern 
Africa for cotton testing)

3. USDA Memphis cotton classing office (universal standards)
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Bale Labelling – Information standardisation 

Product Identification and Traceability: 

• Name of Ginnery

• Variety

• Lot number

• Bale number

• Gross Weight

• Production/ginning  year

• Cotton Quality Identification mark: grade, length, 

Micronaire value etc 

Samples collection - Installation of lint cutter in a ginnery 

CUTTER on lower bale press surface      CUTTER on upper bale press surface

Installing mechanical  

lint cutter

❶ ❷

❸

❹

Sampling

The gin operator collects the two samples as the bale is 

removed from the gin’s bale press  

Bale being removed from gin’s press

Cotton Fibre laboratory
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Cotton classification system 

Environmental 

monitoring system

HVI Analysis system Extraneous matter 

analysis system 

Data base server

Web portal 

Reports 

Classification Data 

Colour Colour Leaf Staple Length Micronaire

Descriptor Code Descriptor Code Descriptor Code Measure

ment

Code Measurement Code 

Good  Middling (GM) 1 White 1 Level 1(least) 1 1 inch 32 2.4 and below G0

Strict  Middling (SM) 2 Light Spotted 2 Level 2 2 1 1/32’’ 33 2.5 through 2.6 G1

Middling (MID) 3 Spotted 3 Level 3 3 1 1/16’’ 34 2.7 through 2.9 G2

Strict Low Middling 
(SLM)

4 Tinged 4 Level 4 4 1 3/32’’ 35 3.0 through 3.2 G3

Low Middling (LM) 5 Yellow Stained 5 Level 5 5 1 1/8’’ 36 3.3 through 3.4 G4

Strict Good Ordinary 
(SGO)

6 1 5/32’’ 37 3.5 through 4.9 G5

Good Ordinary (GO) 7 1 3/16’’ 38 5.0 through 5.2 G6

Below Grade (BG) 8 1 7/32’’ 39 5.3 and above G7

Actual length applies 
and this table is an 
example of possible 
staple lengths

Strength

Strength

Grams/tex Code

24.0 -24.9 1
25.0-25.9 2
26.0-26.9 3
27.0-28.9 4
29.0-29.9 5
30-30.9 6
31.0-32.9 7
33.0 & 
above

8

Chart showing  Base Grade, start of Premium and Discount levels 
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Projects and Programmes

• Common Fund for commodities (CFC) 

- Improving cotton production efficiency for smallholder 
cotton growers- 6 Districts on pilot, ended December, 
2013

- Development of a National classification system  for 
Kenya. – National, ongoing

• Deloitte matching grant. World bank Funded-
Nationwide ended in 2012

• CODA establishment – Government of Kenya Funding. 

• Better cotton initiative (BCI)

Cotton Development 

Authority

ASANTE 

SANA


