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* Main risk management strategies

Colombian cotton today and then

Cotton area Ha: 261.939
Production Tons: 148.842
Kars fiber/ha : 568 140000
Employment: 261,939 120000
Exports tons.: 41.253 100000
Imports tons: 561 S 80000
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Colombian cotton fiber yields are Production COStS_a_-re also very
internationally competitive competitive

1631

3 054

' 052 05;
1224 1219 046
" 5 045
1125 | o0
978 ¥ 038
o 033
806
748 X
023
607 628
418
366 .
207
0
China Benin  Pakistén Brasi vale  Ausraia  Toima  Colombia  Argentina usa
Ausraia Vall Tolm da

e Brail  Chm  Méo  Egipto ma  Esados Colombia Pokitén  Pau Agentina Paagey I

Unice Fuente: ICAC, Conalgodon




Colombia has been a net importer of Main international suppliers
cotton fiber since 1993 1991-2002

Origen importaciones fibra de algod6n 1991 - 2002

Estados Unidos;

51,13\
—__ Burkina Fasso;

/ . 18,07
Otros; 13,59 / \
Argentina; 8,85

Brasil; 2,53 Turquia; 2,89

Togo; 2,94

Fuente: DANE

Goals for 2013

150 Mil tons en 120 Mil has
o Rendimientos 1.250 Kg fibra/ha
Toneladas fibra
180.000 T Costos promedio US$/ Lb: 0.42

Future perspectives to 2013 160000
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Available technology Commercialization

Seeds: 90 percent of current area is under One main buyer and importer: buys 75% of

improved varieties - : national production and imports 100%.
GMO: 20 percent of area is planted with bt .
cotton Our reference price is Index A

Irrigated land: 10-15% Our federation fixes a monthly base price

Precision planters: 47% Forward contracts: future payment and

Direct sowing: 36% delivery used to satisfy banks warranty
Growth regulators: 70% requirements

Mechanical harvesting: 30%

Stabilization Price Fund
Integrated plant pest management : 80%




PRICE RISKS

High and increasing price volatility
Average last two weeks index A: base
for next month

Average last two weeks exchange rate:
base for next month

Our strategy is to continue to increase
technological innovations

Explore possibility of harvest
insurance and options- futures NYCE

(>
Alggén

Colombia

oyl fr YOI gfenie

Main strategies

1) Extensive technological transfer programs

2) Increase access to irrigation and drainage
infrastructure

3) Use and promotion of high quality cotton
trademark:

4) Commercialization of cotton fiber by classification

of quality characteristics
5) Reinitiate exports of cotton fiber

6) Develop a long-term entrepeneurial vision




