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the world

the opportunity

GROWING NUMBER OF PEOPLE WANT TO KNOW:

v’ What is in your product?

Growing Focus on Supply Chain

Consumer pressure
pe applied here
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BIGGEST UNKNOWNS FOR BRANDS
“What | don’t know about my
supply chain scares me” /
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Market signals “unclear”

f" ‘

Where was your product made? v Under what conditions?
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Cotton has ‘impact’

Not about good farmer vs. bad farmer.

There are many types of cotton
production.

It is about examining and improving
our production systems to reduce or
eliminate negative impacts on people —
and the land, water and air that we all
share.
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Cotton Options ORGANIC COTTON: A CATALYST FOR CHANGE
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ORGANIC IS DIFFERENT ORGANIC FIBERS
A system of farming that strives for a balance with nature, using

“methods and.materials that are of low impact to the environment.
By choosing organically grown cotton, you can reap all the benefits of
cotton’s beauty, comfort and strength, while minimizing harm to
people and the planet. =)

[ cotton — wool - linen J

4 Organic fibers are grown without the
use of toxic and persistent pesticides or
fertilizers, sewage sludge, irradiation or
genetic engineering, and are certified
by an accredited independent
organization. Strict laws and
regulations are enforced by US
Department of Agriculture and have
been in place since 2002.

The Three Elements of
Sustainability

Bearable Equitable

Environment Vighle Economic

@ Source: W.M. Adams




Economic & SociAL AsPEcTS OF COTTON:
WHAT IS A SUSTAINABLE FIBER PRICE?
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A SUSTAINABLE PRICE COVERS:

1. Cost of production - inputs, soil
fertility, seed research, water
management

2. Cost of basic needs - food,
education, health, and shelter

5. Cost of developing and
maintaining a healthy rural
economy and landscape -
infrastructure development and
maintenance, human
development, landscape and
biodiversity management and
preservation, a healthy rural
economy...

GLOBAL ORGANIC COTTON PRODUCTION
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Grown in 22
Countries
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Top Ten Producers

1. India 6. United States
2. Turkey 7. Uganda

3. Syria 8. Peru

4. Tanzania 9. Egypt

5. China 10. Burkina Faso
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* Pesticide reduction
* Water harvested or
reduction in water

consumed

* Reduction in water
leaching

+ Biodiversity, trees
planted, species
counted

* Value of wild resources
to the community

@

* Improved health  *
and nutritional
from pesticide .
reductions

* Improved access
to health care /
clean water

* Access to
income for
women

* Improved school
attendance

* Project based
literacy
programs for
adults and
children
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CAPTURING KEY PERFORMANCE INDICATORS

‘Fair Price’ paid to
farmer

Increases in farm
income
Investment in local
economic
development or
income
diversification
Productivity
improvement
through agronomic
investment
Replacement of
family labor with
wage labor

LEADING ORGANIC COTTON BRANDS AND RETAILERS

2005 - 2008
2005 2006 2007 2008
1. Nike 1. Wal-Mart 1. Wal-Mart 1. Wal-Mart
2. Coop 2. Nike 2. Nike 2. CRA
Switzerland 3. Coop Switzerland | 3. Woolworth's 3. Nike
3. Patagonia 4. Patagonia South Africa 4, H&M
4. Otto Group 5. Otto Group 4. Coop Switzerland 5. Zara
5. Wal-Mart 5.CRA 6. Anvil
7. Coop Switzerland
8. Pottery Barn
PLUS...

9. Greensource

more than 1,500 brands and retailers around the world 10. Hess Natur

including Adidas, Anvil Knitwear, Disney, Gap, Levi Strauss,
Loomstate, Marks & Spencer, Nordstrom, Otto Group,

IN THE MARKET PLACE....

Greensource

Patagonia, Pottery Barn, Target, and Tesco.

Bigger question is who is NOT involved!

74,837

92,998MT

2008

123,27 AN

PRIOR YEARS MARKET TRENDS AND GROWTH
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Global demand for organic products
continues to grow....

Most growth comes with
Innovation & Planning

Deeper, more connected
organic cotton programs

- Know where your
cotton comes from

Long term programs

— Farm development
investments

— Supply chain planning

and transparency

Link to organic and
sustainable fibers and
sustainable processing
and inputs and social
development

IN ADDITION
BRANDS FACE INCREASING:

* Global products and packaging legislation

+ Obligation to substantiate labeling and advertising claims

+ Concern about guaranteeing country of origin

* Interest in shifting from a supply chain to a value chain mentality
+ Consumer social and environmental activism

Industry Integrity

Embedded within all Programs

Products

Confidence and
Value in the
Market Place

TEXTILE Claims

Global Organic
Textile Standard

(GOTS)




Transparency and Traceability:

Enables organizations to assure product integrity and
substantiate product claims

Records information at each step, from raw fiber through to
finished garment.

Tracks the fiber all the way back to the farm

Allows brands to tell an authentic, compelling story at retail

Building a New Kind of Market

TRANSPARENT

Opaque “black box” to

COMMITTED

[

SUSTAINABLE

From one-time to enduring and ongoing

Short term to

Long-term focus transparent system

FAIR

Transactional “best for me”

to partnership “best for us”
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CERTIFICATION IS
REQUIRED FOR
THE FIBER

THANK YOU

www.organicexchange.com

Questions or Comments:

LaRhea@organicexchange.org
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